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CYCLE  I  COMPREHENSIVE  SCHOOL  REFORM PROGRAM  

YEAR 2 RENEWAL AP P L I CATION 
 

 
OVERVIEW 

The Arizona Department of Education (ADE) is making this $750,000 Comprehensive School Reform (CSR) 
Grant available to a group of specified schools designated to be in school improvement under Title I, Section 
1116 (c) of the Improving America’s Schools Act, now reauthorized as the No Child Left Behind Act of 2001, 
(NCLB). These low-performing schools have failed to meet Arizona’s definition of Adequate Yearly Progress 
for two consecutive years under the Arizona Title I Transitional Assessment and had the largest gap between 
the state goals for student achievement in reading comprehension and mathematics and their current status.  
The Comprehensive School Reform Program (CSR) Grant will be used to implement a comprehensive 
school improvement program planned and developed with a Title I Accountability Planning Grant.  A school 
improvement plan, using Arizona’s School Improvement Guide, was developed and will be implemented so 
that all students will meet Arizona’s Academic Standards. Each school selected an ADE-approved external 
facilitator (http://www.ade.az.gov/asd/title1/AccountabilityGrants/ApprovedEF.asp) to help them formulate 
and write their plans.  These plans were written based upon the nine essential components of the 
Comprehensive School Reform Demonstration Program (www.ed.gov/OESE/compreform/csrgui.html).   
These plans were reviewed and scored by a panel of peer reviewers and awards were based on how well 
they aligned to these components.  
 
 

DOCUMENTATION 
Although an LEA is not required to submit a lengthy budget application for ADE review and approval, it is 
important to remember that the LEA must MAINTAIN ADEQUATE DOCUMENTATION OF PROGRAM 
COMPONENTS AND ACTIVITIES FOR A PERIOD OF THREE YEARS AFTER THE FINAL COMPLETION 
REPORT HAS BEEN SUBMITTED for local dissemination, evaluation purposes, and program audit and 
review.  However, the LEA MUST maintain records for longer than THREE years for unresolved audit 
findings. 
 
An LEA has the option to use any format or systematic means for documenting program activities, purposes, 
rationale, etc.  However, the LEA is responsible and must be certain that the ESSENTIAL ELEMENTS of the 
program information have been recorded in any locally designed formats to ascertain their completeness 
under statutory and regulatory requirements.  The assurances with the LEA Consolidated Plan and the IASA 
Annual Consolidated Application describe some of the activities that must be documented. 
 

APPLICATION PROCESS 
 
The Superintendent/School Administrator, the district NCLB Coordinator for the LEA and the principal for 
each school will receive notification of the availability of the Comprehensive School Reform Program Grant in 
the amount of $50,000.000 per school.  LEAs and schools must agree to comply with the provisions in the 
application.  
 
Each LEA must submit an application that establishes a budget for the year and addresses through a set 
of narrative questions information regarding the first year of implementation of the reform program.  
 
 All applications will be submitted on the ADE Internet Web Site (www.ade.az.gov) through a direct link 

from the Grants System and will be due February 1, 2003.   
 
 LEAs with a multiple number of eligible schools must submit a separate application for each 

school. Currently, the ADE Grants Management System does not permit the simultaneous 
entry of more than one project per grant type. Therefore, the first applicant school’s project 
must be approved prior to the entry of a second or subsequent application.  
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 Approval of each application is dependent upon a careful review to ensure appropriate expenditures 

based on the School Improvement Plan’s goals and objectives and CSR guidelines. 
 
 Approval of each application is also dependent upon satisfactory submission of any additional 

required documentation, if applicable, listed in the award notification sent with these instructions.   
 
 Grant awards will not be made to LEAs that are out of compliance with state and/or federal 

requirements. 
 

 
TO APPLY ELECTRONICALLY: Electronic submission greatly reduces the processing time and improves 
the accuracy of the data/information you submit.  The direct link to the Grants Management Home Page is 
http://www.ade.az.gov/gme/ . If you do not have Internet access, contact the Regional Training Center (RTC) 
in your area for assistance.  A list of the RTCs is attached.  
 
Grants Management users must now use the Common Logon to access the secure grants processes. If you 
already have a Common Logon account, please use your existing user ID to access the Grants Management 
Enterprise system.  If you are a current signer on the General Statement of Assurance (the contract between 
the LEA and the ADE that assures the LEA will follow all ADE policies and procedures pertaining to the 
programs for which the LEA is applying) but do not yet have a Common Logon account, please call the ADE 
Support Center at 602-542-7378 (or 1-866-577-9636 from outside the Phoenix metro area) to obtain your 
Common Logon user ID.  If you are not a current signer on the General Statement of Assurances but 
routinely enter data on behalf of your entity, a current signer on the General Statement of Assurance must 
contact the Grants Management Office at 602-542-3452 to assign you data entry (but not submission) rights. 
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ON–LINE APPLICATION INSTRUCTIONS 
 
COVER PAGE 
 
 Enter the name of the Project Director/Contact. 
 Enter the Phone Number. 
 Enter the Project Period Begin and End Dates.  

For this grant the BUDGET PERIOD begins July 1, 2002 and ends June 30, 2003. 
Schools that still have any funds not expended by the June 30, 2003 budget period 
deadline will be able to carryover those funds to the next fiscal year.  According to the 
Business Rules sent to the LEA from the ADE Grants Management Office, funds 
generally are granted for one fiscal year beginning July 1 and ending June 30 of the 
following calendar year.  All state and federal grant awards are subject to the specific 
terms of the grant; however, exceptional circumstances, such as a summer school 
program, may permit extending the program period through an amendment.  

 Enter E-mail Address 
 
 
BUDGET LINE ITEMS 
 

For assistance in completing the Budget Line Items Report, refer to the Chart of 
Accounts and Expense Classifications—Uniform System of Financial Records (USFR).  
If you have questions or need further assistance, please call the School Finance 
Operations Unit of the Arizona Department of Education at (602) 542-5695, or the 
Accounting Service Division of the Office of the Auditor General at (602) 553-0333.  
Additional copies of the USFR may be purchased from the Arizona Department of 
Education, Central Distribution, by calling (602) 542-3088. 

 
 Enter budget amounts for each line item. 

 
CSR funds must be used for implementation of the school improvement plan that was 
submitted in the original CSR application. Budgets must match and correspond to the goals and 
objectives and resource allocation/reallocation that were written into the plan. Reasonable costs 
are defined as funds to implement school improvement plans that includes conducting 
professional development activities, strengthen curriculum, implement new and innovative 
strategies, enhance parental involvement, contract with external technical assistance providers, 
etc.  Funds must be used in a manner that directly benefits the individual schools receiving 
these funds.    
 
Like other Title I funds, these funds under the Comprehensive School Reform Program must be 
used to the support the school improvement process. These funds must “supplement not 
supplant” any other funds from non-Federal sources. Funds may not be used to supplant 
existing programs and/or services that the LEA would customarily fund with non-federal funds.  
 
Administrative costs at the school associated with the implementation of the school 
improvement process may be paid for with CSR funds. Since LEAs have responsibilities to 
schools in need of improvement that are currently funded with its regular Title I administrative 
funds, the administrative costs charged to this grant must be associated with the administration 
of the school improvement plan at the school site.  An LEA is not allowed to allocate 
administrative funds at the LEA level. 
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 Indirect Costs (rate is automatically computed).  Each program has a limit on what percent of 
the funds can be designated indirect costs.  The LEA will be unable to exceed that limit.  The 
LEA may choose to use more of the funds in the program and establish a smaller indirect 
cost than the limit.  Indirect costs are unallowable for property or fixed asset purchases.   

 Capital Outlay / Fixed Assets (Correct line item is automatically active.) 
School Districts Only — Enter the budget amount for Capital Outlay. Textbooks, 

workbooks, study aids (including instructional software) and library books should be coded 
as supplies.  Note: Some programs may restrict capital outlay expenditures. 

Charter Schools Only — Enter the budget amount for Fixed Assets.  This line replaces 
the capital outlay expenditure line.  Textbooks, workbooks, study aids (including instructional 
software) and library books should be coded as supplies.  Note: Some programs may restrict 
fixed asset expenditures. 

 Verify Project Budget Total Amount does not exceed grant amount of $50,000. 
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S AM P L E  B U D G E T  L I N E  I T E M  P AG E   

 
Function Code  Object Code  Budget Amount 
Instruction 1000   
Salaries  6100  $  5,000.00 
Employee Benefits  6200   
Purchased Professional Services  6300  $10,000.00 
Purchased Property Services  6400   
Other Purchased Services  6500   
Supplies  6600  $10,000.00 
Other Expenses  6800   
Support Services 2100, 2200, 2600 - 2900 
Salaries  6100   
Employee Benefits  6200   
Purchased Professional Services  6300    $20,000.00 
Purchased Property Services  6400      $5,000.00 
Other Purchased Services  6500   
Supplies  6600   
Other Expenses  6800   
Support Services - Admin 2300, 2400, 2500  
Salaries  6100   
Employee Benefits  6200   
Purchased Professional Services  6300   
Purchased Property Services  6400   
Other Purchased Services  6500   
Supplies  6600   
Other Expenses  6800   
Operation of Non-Instructional Services 3000 
Salaries  6100   
Employee Benefits  6200   
Purchased Professional Services  6300   
Purchased Property Services  6400   
Other Purchased Services  6500   
Supplies  6600   
Other Expenses  6800   
Indirect Cost   
Indirect Cost  6910   
Capital Outlay   
Property  6700   
Project Budget Total  $50,000.00 
 
FY 2003 BUDGET DESCRIPTION  
 
 Enter under the appropriate Function and Object Code brief descriptions of the program costs 

(see examples below). Verify Budget Total does not exceed grant amount of $50,000. These 
must match the line items on the Budget Line Item Report.  

 For LEAs with more than one eligible school, indicate in the budget description the name 
of the applicant school in the first line item description.  

 For technical difficulties with On-Line Applications, please contact Grants Management 
directly at (602) 542-3452 or by e-mail at grants@ade.az.gov  
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S AM P L E  B U D G E T  D E S C R I P T I O N  P AG E  
 

When listing staff salaries, calculate and include full-time equivalencies (FTEs).  
For ALL costs, give specific program descriptions and rationale. 

 
Budget Description 

Function 
And 

Object Code 
Itemized Project Costs Budgeted 

Amount 

Instruction1000 
Salaries 

6100, 6300, 6600 

.5 FTE stipend for CSR site coordinator ($5,000) Implement Reform 
Model Program XYZ Reading ($10,000), Classroom supplies for 
Program XYZ Reading ($10,000) $25,000.00

Support Services 2100 
Purchased 

Professional Services 
6300 

Professional Development Seminar on Mr. X’s Discipline Program 
(20,000), Training Materials for PD seminar (5,000) 

$25,000.00
Support Services 

Admin 2300, 2400, 2500 
Purchased 

Professional Services 
6300 

 

Operation of Non-
Instructional Services 

3000 
Other Purchased 

Services 6500 

 

Capital Outlay (School Districts Only) — or —    Fixed Assets (Charter Schools Only)
Quantity Description of Item Purpose 

   
  

 
PAYMENT SCHEDULE 

Enter the requested payment amount the LEA will need for its first month’s 
payment. Additional payments from the balance of funds will be made from RSP 
(remaining scheduled payments) to the LEA by submitting monthly cash 
management reports.  Final payment schedule will be determined by ADE. 

 
 REMINDER: Payments may be interrupted if the LEA accumulates excess cash or 
fails to submit cash management reports on time or does not provide the Annual Report 
by the designated due date. 
 

Select Save/Continue to proceed to the Supplemental Application Section. Directions are 
available for each section by selecting the bold headings or at the top of each page.  A summary of 
the items is included in this packet. You may download this file from the Application Downloads in 
the Grants System to your computer to complete the narrative answers, then copy and paste them 
into the on-line application.  Since you will not be able to submit your application without 
completing the Supplemental Application section, all data will be submitted on line.  

 
 

Supplemental Application Data 
 
Enter the following program description narratives: 
 

1. List the members and the job titles of the school improvement team whose job it has been 
to ensure that the CSR program/school improvement plan is being implemented. 
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2. Describe the LEA support that has been given to the schools this past year, i.e., budget 
flexibility, scheduling flexibility, teacher release time, providing substitutes for teacher 
release time, monthly meetings, etc. 

 
3. Provide specific evidence that illustrates the effectiveness of the CSR/school improvement 

plan in improving the school’s student’s achievement. 
 

4. How has the external technical assistance provider(s) helped implement the CSR/school 
improvement program to meet the school’s own vision as determined by the needs 
assessment this year? 

 
5. What professional development, according to the CSR/school improvement plan, has been 

implemented? 
 

6. How has the implementation of the CSR/school improvement plan continued to retain 
widespread staff support for the reform effort? 

 
7. What information on the reform effort has been made available to the parents and 

community? 
 

8. What evidence is there of strong parent and community support? 
 

9. How will the parents and community continue to be involved in implementing the school 
reform effort in the next 12 months? 
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